College Council Agenda

May 2, 2014
8:30am - 10:30am
Collins Conference Room

Anstitutional Strategy Map

STRATEGIC
GOALS
STUDENTSUCCESS
Become an exemplary modelof student
success by developing and
implementing best practices

PROFESSIONAL DEVELOPMENT

FACILITIES, INFRASTRUCTURE,
and TECHNOLOGY

Improvemaintenance of college
facilities andinfrastructure
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OVERSIGHT and ACCOUNTABILITY
rersight, accountabillty,
sustainabiity, and transparency in all
college processes
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INTEGRATION
Implement and evaluate existing major
nning processes
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1. | Welcome and review of agenda and All 5 min
minutes
COUNCIL BUSINESS
2. Program Review Pluta, , Presentation | 30 min
(Kate will outline the process; Jennifer Johnson will Mourtzanos, and
highlight the Nursing pilot and outcomes.) Johnson Discussion
3. | Academic Senate Resolutions Rodriguez Discussion 15 min
4. | Budget Committee Update Culpepper and Discussion 15 min
Kraus
5. | Mission/Vision Review and Christian, Update and 15 min
Educational Master Plan Gomez- Discussion
(progress and clarification on the timeline for vetting Heitzeberg, Pluta
and Board approval)
6. | Placement Testing - Accuplacer Gomez- Discussion 10min
Heitzeberg
7. | Closing the Loop Christian, Presentation | 10 min
Culpepper & Discussion
8. Reorganization: Dean of Student Success Christian, Update 5 min
and Development Update Dadabhoy
9. | Baccalaureate Collier Update 5 min
INFORMATION ITEMS: 10 min
10. | ASC Report Pluta
Program Review Report
Dates to calendar: Marden

May 16, Closing Day, 8-10:30 - Cafeteria

Aug 20, Opening Day

May 6, End of year potluck (5:30 to 7:30) - President Christian’s home
May 7, Retiree Reception (9:00am - 11:00am) -Fireside Room

May 8, Chicano/Latino Commencement (6:30pm) - Cafeteria

May 9. Excellence in Trusteeship (1:00 to 5:00) - Levan Center

May 9, Honors Reception (5:00pm) - Gil Bishop Sports Center

May 16 Centennial Graduation - Memorial Stadium

Next Scheduled Meeting - September 5, 2014

** Supporting documents may be accessed on the College Council Committee website at

https:

committees.kccd.edu/bc/committee/collegecouncil
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