College Council Agenda

February 7, 2014
8:30 a.m. - 10:30 noon
Collins Conference Room

Vice President Zav Dadabhoy will be
chairing the meeting in the absence of

Anstitutional Strategy Map

STRATEGIC
GOALS

STUDENTSUCCESS

Become an exemplary modelof student

success by developingand

implementing best practices
PROFESSIONAL DEVELOPMENT
Provide relevant, timely professional
‘growth opportunities to enhance the
effectiveness of our employees and
institution

COMMUNICATION

Enhance collaboration, consultation,
and communication within the coflege
and with external constituents.

FACILITIES, INFRASTRUCTURE,
and TECH

Improvemaintenance of college
faciities andiinfrastructure
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OVERSIGHT and ACCOUNTABILITY
Improveoversight, accountability,

Partnerships
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1. | Welcome All 1 min
2. | Review of Agenda and Minutes** All 4 min
COUNCIL BUSINESS
3. Facilities presentation Cambridge West Discussion 40 min
Coggins, Rouse
4. Institutional Scorecard update: Fulks Presentation 15min
College Council will see a preview of the data Discussion
elements of the institutional score card
5. Student Ed Plans Granger-Dickson, Presentation 15 min
Fulks
6. Affordable Care Act Mourtzanos, Rozell Discussion 15 min
and Collier
7. Baccalaureate Degree Collier Discussion 10 min
8. AB 86 Update Carter and Tatum Presentation 10 min
INFORMATION ITEMS: 10 min
9, Items from January 28t consultation council: Rodriguez,
- Graduation requirement Johnson,
- District-wide reserves Vaughn
- Tobacco Free Campus (Policies 3B1G, 11H1)
ASC Report Pluta
Program Review Report
Dates to calendar: Marden

First Generation 90-minute movie showing:
- Feb 18t 5:30-7:00 p.m., FA 30
- Feb 19t, 12:40-2:30 p.m., FA 30

- Feb 20t, 1:00-2:30 p.m., Forum West

May 16t: Centennial Graduation

- Feb 19t 5 - 6:30 pm Delano Auditorium (shared with high school

February 21st, 10:30 to 12:00. SSST. Focus on First Generation

March 14, 8:00 to 12:00. Data Conference: Point of Origin
http://www.bakersfieldcollege.edu/conference/

Next Scheduled Meeting - February 21,2014

** Supporting documents may be accessed on the College Council Committee portal at

https://committees.kccd.edu/bc/committee/collegecouncil
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