(Jnstitutional Strategy Map

College Council Agenda

November 15, 2013
8:30 a.m. - 10:30 noon
Collins Conference Room

STRATEGIC
GOALS

STUDENTSUCCESS

Become an exemplary modelof student
success by developing and
Implementing best practices |

PROFESSIONAL DEVELOPMENT
Provide relevant, timely professional
growth opportunitiesto enhance t
| effectiveness of our employeesand
institution
COMMUNICATION
Enhance collaboration, consultation,
and communication within the college:
| andwithextemnal constituents.
9

FACILITIES, INFRASTRUCTURE,
and TECHNOLOGY
Improvemalntenance of college

| fadiities andinfrastructure
y 4

OVERSIGHT and ACCOUNTABILITY
Improve oversight, accountability,
sustainability, and transparency in oll
| college processss
o

INTEGRATION
Implement and evaluate existing major
|

planning processes

Student Progression and Completion

Collaboration and Partnerships

Engagement, Peer Learning,
and Study Series

o

!peratfonnl D¢
4
I
Perception
y Surveys/CCSSE

1. | Welcome All 1 min
2. | Review of Agenda and Minutes** All 3 min
COUNCIL BUSINESS
3. | College-wide Reorganization** Boyles, Discussion 15 min
https://committees.kccd.edu/node/683 Marden,
The task force will present a preliminary Gomez-
outline of their work so far. Heitzeberg
4. | Decision-Making Documents** Discussion 5 min
- College DMD Review proposed Committee Strobel Action

Charge updates submitted by various
committees to update the Decision Making
Document - ISIT

- KCCD DMD Evaluation

Rodriguez,
Vaughn

Johnson, Tatum,

5. | ADJOURN TO PROFESSIONAL
DEVELOPMENT ON DSPS

Next Scheduled Meeting -
December 6, 2013

** Supporting documents may be accessed on the College Council Committee portal at

http://committees.kccd.edu/



https://committees.kccd.edu/node/683

