Data Team and Data Coaches: Some preliminary thoughts
updated: August 29, 2013

Deliverables for 2013-2014
1. A BC data framework (R&D)

2. A BC Value Card (R&D)

3. Professional Development for Data Team and Data Coaches
a. State Chancellor’s Office College Score Card
b. ATD cohort structure
c. CCSSE
d. Predictive Analytics and the use of Big Data (R&D)
e. ODS
f. Degree Works
g. Other systems

4. Professional Development for the whole campus: Two campus-wide conferences
a. October 31, 2013
b. March 14, 2014

5. Program Review and the use of Data

6. Study of online instruction

7. Closing the achievement gap

8. Job description of data coaches

a. Liaison to campus departments
b. Conduits of information to and from the committee
c. Participate in professional development: Qualitative (focus groups), and quantitative information
d. Need access to ODS data
e. Develop the system of finding other resources to fill the gaps on data and in our database.  Other information can be found at…. (Examples: department of Education, State Chancellor’s Office, ….)
f. Think of themselves as scientists. The data coach is a scientist it takes training.
g. Use the language of leadership coach and data coach and develop characteristics of both.
h. Learning how to translate technical data into common language.
i. Experimentation piece.  Maybe take on some in-depth studies.

9. Training and mentoring data coaches
