College Council Minutes
September 6, 2013 
Present:  Sonya Christian, Nan Gomez-Heitzeberg, Janet Thomas, Nick Strobel, Alice Desilagua, Ann Tatum, Pam Boyles, Brent Damron, John Giertz, Zav Dadabhoy, Sue Vaughn, Cindy Collier, Jennifer Johnson, Jennifer Marden, Tina Johnson, Corny Rodriguez

Guest:  Kate Pluta
	Welcome 

Tina Johnson is the new CSEA chapter president, and will be representing CSEA on College Council. 


	Strategic Goal #1:Student Success 

A document was circulated listing the student success team.  While reviewing the strategic focus document, the question emerged regarding how College Council oversees student success.  There is not a single place where this happens; it happens in every department and in every committee across campus, in every aspect of collegiate life.  The intentional creation of this network of connectedness has resulted in the creation of the document.  It is not oversight; it is connectedness.  It makes visible our strategy map, states the goal, and states what will be monitored.  Page two is a compilation of different initiatives that are happening; please review page two and make note of any projects not identified here.  
Eight meetings have been earmarked to present the work that is happening in Student Success.  College Council would own and oversee this work.  Classified staff should be better represented here, nor are any students listed.  Email suggestions of representatives to participate in this project to the President’s Office.  Invitations will be sent from the President.  These are going to be open presentations.  It is recommended that all of College Council attend to be familiar with the content.  SGA shouldn’t be the only group represented.  Others may be successful but not involved in SGA.  
Rethink classified involvement.  Remember that we are also looking for diversity of voices.  The stewardship team is committing to the 16 hours of meetings spread throughout the year to thoroughly explore this topic.  
Some suggestions included making sure the common assessment initiative is included.  Other items for inclusion:  Outreach, partnerships with high schools, the CAP project;  Veteran’s services.  Section leaders are encouraged to seek out the club that would be most closely associated with your initiative.  



	Review charge/membership

Oversight for the strategic plan is not reflected in the charge.  The Decision-making document says we should make recommendations to the President.  Insert the following after first sentence for maximum clarity.  College Council will provide Integration of the strategic plan, oversight of the integration and evaluation.  This would include oversight for the committee work and progress on the action improvement plans.  
Measurement for institutional effectiveness needs to be an ongoing and systematic evaluation process.  Suggested verbage includes:  College Council insures sustainable continuous quality improvement, continuous evaluation of processes, and quality improvement.   
(
Action Item:  Nan, Kate, and Jennifer Marden will develop proposed wording and circulate it for review before the next meeting.  

	Distribution and Review of Work Plan

Kate & Jennifer shared the updated College Council priority list, revised from the Aug 12 discussion.  At the Sept 20 meeting, the Accreditation Recommendation Response co-chairs will be coming to present some highlights of the response.  This will be the first work study session of the semester.  This model is one that is being recommended for other committees on campus to follow.  This is equivalent to an action plan.  
The institutional calendar is at the right of the web page; the committee page lists all committee meetings.  


	College-wide Reorganization

Last spring, Bakersfield College Administrative Transition Team (BCATT) was formed in order to have a college wide approach to reorganization, to identify a structure for a working and learning environment.  The administrative team includes two interim deans, which means that the final structure has yet to be determined.  The optimum number of deans must be determined.  The Student Affairs division has been working on a reorganization plan which is now substantially complete.  This is the opportunity to look at the entire structure.  The review team must move quickly, generating a proposal just six weeks from now.  The Reorganization Task Force will include faculty, managers, and classified, and must also represent academic affairs and student affairs, classified and certificated staff.   
Reorganization may entail some shifting of assignments.  One step will be to look at comparable colleges.   The council was cautioned to be aware of consistency.  It’s a huge learning curve when changing departments.  The Task Force will be formed by Academic Senate, CSEA, and management to identify representatives.  The Task force must meet, review tasks, develop research, look at options, and present a proposal and rationale to College Council.  
(
Action Item:  Sonya, Corny, Tina, and Sue will meet to discuss representatives.  An 
outside facilitator will facilitate.  
The proposal must be completed by end of October; the reorganization plan must be in place by 7/1/14.  
If anyone is interested in chairing, email the President.  Laura Lorigo will work with the group to understand the budgetary impact of any proposals.  
(
Action Item:  A standing agenda item will be placed on the college Council agenda for the 
report to College Council.
.  
(
Action Item:  Corny, Tina, Sue and Sonya will meet with Nan to develop the task force 
structure and representation.    This document will come back to College council at the 
Sept 20 meeting.


	ASC & PRC Report

Kate distributed a summary of accomplishments of both ASC & PRC, both of which worked on various issues over the summer.  



	Enrollment Update – FTES report and discussion on strategies

When sections had to be reduced, the administration worked to use data to make informed decisions.  We approached adding back in the same way.  Lisa FitzGerald will be sending the attached report directly to College Council on a regular basis.  Enrollment was up over 20% for summer; 4.6% growth for fall.  We are focusing on growth areas such as WESTEC (partnership with Taft college), and fire tech; these programs lead directly to jobs.  The focus is on meeting the needs of the community.  
Sections added must have appropriate support.  Enrollment management also involves completion.  In that regard we are going to continue to imbed student success strategies.  In the discussion about low enrolled classes, the approach at BC is to provide manageable parameters.  We would like to shift the conversation about small class size to the discussion about the necessity for some of the smaller classes.  Bakersfield College’s productivity continues to be higher than the other two colleges.  Responsibility goes back to the department.  



	Data Team and Data Coaches

The data team work plan was posted in draft form.  Two conferences – 10/31 & 3/14 - will focus attention on student success and on how to use data to support student success.  The purpose of a data coach is to facilitate understanding in student success patterns, and will allow work to advance on a more area-specific approach.  Encourage faculty to attend the data summits.  External plenary speakers will be featured.   The ATD team’s student success plan is integrated.  This is an expression of our commitment to student success.  


	Learning Outcomes and Assessment

Please help fill the position of Assessment Coordinator.  Notification has been sent to faculty asking for interested parties.  The Assessment coordinator leads the work of the Assessment committee, and is co-chaired with Dean Bonnie Suderman.  This coordinator reports to the Academic Senate and the Vice Pres of Academic Affairs.  This call if for to anyone interested in exploring the assessment area and is more an R&D position than a leadership position.  The deadline for response has passed, but will remain open until filled. 



	KCCD Staff Diversity Plan

This topic was introduced at the District Consultation Council.  It was stated at that meeting, Bakersfield College should have been part of the initial conversation.  EODAC should review this plan.  This should be reviewed by EODAC and a report generated from the committee before it goes to consultation council again; the next meeting of Consultation Council is October 22.  


	Faculty Appointments
A question has arisen regarding faculty appointments.  Faculty appointments to committees should be vetted through Academic Senate if they are representing faculty.  If they are being utilized for their skills to accomplish a single task, this would not be necessary.  College Council is reminded that each group requesting representation should allow enough time to have these reviewed by Academic Senate.  A clear definition of expectations would help.  The same distinction for classified representatives should be made, and should be vetted through CSEA.  



	Revisions proposed to:

Board Policy 4B3 – Distance Education

Board Policy 4D1 – Minimum Graduation Requirements

Please review.  
(
Action Item:  The proposed policy changes will be presented as action items for the next meeting.  The district is considering changing board policy on graduation requirements to remove the wellness factor.  We need to consider our position and provide input at the next consultation council.  



	Next Scheduled Meeting – 

September 20, 2013


