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Outline for the 90 minutes 

8:00	
  to	
  8:30	
  –	
  Big	
  picture	
  
Sonya	
  ChrisDan,	
  Lisa	
  Fitzgerald	
  
	
  
8:30	
  to	
  9:00	
  –	
  Program	
  Review	
  
Manny	
  Mourtzanos,	
  Mike	
  Carley,	
  Liz	
  Rozell	
  
	
  
9:00	
  to	
  9:30	
  –	
  Student	
  Learning	
  Outcomes	
  Assessment	
  
Bonnie	
  Suderman	
  



College Council’s 18-month Work Plan 
hQp://www.bakersfieldcollege.edu/collegecouncil/	
  



Teaser Survey as a tool for engagement 

Index cards: High points, muddy points, …. 

Evaluation of the work session 



The	
  Big	
  Picture	
  
	
  

Sonya	
  ChrisDan	
  

Lisa	
  Fitzgerald	
  
	
  



What	
  is	
  the	
  purpose	
  of	
  Research?	
  

The	
  primary	
  purpose	
  is	
  to	
  systemaDcally	
  use	
  
data	
  to	
  improve	
  the	
  quality	
  of	
  the	
  learning	
  
environment	
  in	
  order	
  to	
  move	
  the	
  dial	
  on	
  
student	
  success.	
  
	
  

At	
  all	
  levels	
  
	
  

Leadership	
  



On accreditation and accountability 



I.B.3 The institution assesses progress toward achieving its 
stated goals and makes decisions regarding the improvement of 
institutional effectiveness in an ongoing and systematic cycle of 
evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation.  Evaluation is based on 
analyses of both quantitative and qualitative data. 
I.B.6 The institution assures the effectiveness of its ongoing 
planning and resource allocation processes by systematically 
reviewing and modifying, as appropriate, all parts of the cycle, 
including institutional and other research efforts. 
I.B.7. The institution assesses its evaluation mechanisms through 
a systematic review of their effectiveness in improving 
instructional programs, student support services, and library and 
other learning support services. 

ACCJC Standards 



10. Student Learning and Achievement 
The institution defines and publishes for each program the 
program's expected student learning and achievement outcomes. 
Through regular and systematic  assessment, it demonstrates that 
students who complete programs, no matter where or how they 
are offered, achieve these outcomes. 

ACCJC Eligibility Requirement 



II.A.1.c The institution identifies student learning outcomes for 
courses, programs, certificates, and degrees; assesses student 
achievement of those outcomes; and uses assessment results to 
make improvements. 
II.A.2.f The institution engages in ongoing, systematic 
evaluation and integrated planning to assure currency and 
measure achievement of its stated student learning outcomes for 
courses, certificates, programs including general and vocational 
education, and degrees.  
The institution systematically strives to improve those  
outcomes and makes the results available to appropriate 
constituencies. 

ACCJC Eligibility Requirement 
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