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TOPICS OF DISCUSSION
 President

• State of the College
• What to Expect in FY2021-22

 Faculty and Budget Committee Co-Chair
• Budget Committee Work
• Spring Registration

 Vice President, Finance and Administrative Services
• State of California – Budget Talk
• COVID-19 Relief Efforts
• Categoricals
• 50% Ratio
• College Reserves

 Academic Senate President
• FTES P2 Report
• FON



THE STATE OF THE COLLEGE

Sonya Christian
President and next KCCD Chancellor



BUDGET COMMITTEE WORK

Teresa Mcallister
Budget Committee Faculty Co-Chair



BC SPRING
2020/2021 COMPARISON



ALL CAMPUS BUDGET FORUM

Mike Giacomini
Vice President,

Finance and Administrative Services



FY2021-2022 BUDGET
ITEMS OF NOTE

• Fund 0.5% enrollment growth 
• Provide 1.5% cost-of-living adjustment (COLA) for Student Centered Funding Formula and 

certain categorical programs
• Pays down the deferrals for community colleges from $1.45 billion to $326.5 million
• Ongoing expansion of California Apprenticeship Initiative by $15 million
• $130 million to address students’ basic needs (housing/food insecurity, and mental services)
• PERS increase from 20.7% to 23.0%; STRS buydown decreases from 16.15% to 15.92%
• Hold Harmless extended through 2023-24
• Funding for deferred maintenance was reduced significantly again this year.
• One-time $250M for emergency student financial assistance grants and one-time $20M for 

retention and re-enrollment strategies.



COVID-19 RELIEF FUNDS
Higher Education Emergency Relief Funds Comparison Chart

Item
HEERF I Funds

The Coronavirus Aid, Relief, and Economic Security 
Act  (CARES Act)

HEERF II Funds
The Coronavirus Response and Relief Supplemental 

Appropriations Act (CRRSA Act)

HEERF III Funds
The American Rescue Plan (ARP)

Total HEERF Funds $2.2 trillion $81.88 billion $1.9 trillion 

Higher Ed Funds $14 billion $23 billion $40 billion

CCC Portion $579.6 million $1.3 trillion $2.3 billion

KCCD Portion $18.06 million $40.06 million $66.642 million

BC Portion $15.1 million $30.39 million $50.541 million

Required Student 
Spending

● 50% of an institution’s allotment must go to 
emergency financial aid grants to students

● Requires institutions to spend the same dollar 
amount on student grants as they were required to 
spend under the CARES Act

● At least 50% of an institution’s total allotment 
must go to student grants

Funding 
Breakdown

● $1 billion to minority-serving institutions
● $350 million to help colleges most affected by 
the crisis

● $1.7 billion to minority-serving institutions
● $113.5 million for institutions with the greatest 
unmet need related to the pandemic through FIPSE

● $36 billion for public and private non- profits
● $3 billion for MSI
● $198 million unmet need

Student Portion 
Allowable Uses

● Funds must go directly to students in the form of 
emergency financial aid grants for expenses related 
to the disruption of campus operations due to 
coronavirus
● Can be used for eligible COA expenses such as 
food, housing, course materials, technology, health 
care, and child care

● Any component of student’s cost of attendance
● Emergency costs that arise due to coronavirus, 
such as: tuition; food; housing; health care 
(including mental); child care

● Any component of student’s cost of attendance
● Emergency costs that arise due to coronavirus, 
such as: tuition; food; housing; health care 
(including mental); child care



COVID-19 RELIEF FUNDS - CONT

Institutional Portion 
Allowable Uses

● Defray expenses due to significant changes to the 
delivery of instruction due to the coronavirus
● Make additional financial aid grants to students

● Defray expenses associated with coronavirus 
including:
○ Lost revenue
○ Reimbursement for expenses already incurred
○ Technology costs associated with a transition to 
distance Education
○ Faculty and staff trainings
○ Payroll
● Carry out student support activities authorized by 
the HEA that address needs related to coronavirus
● Make additional financial aid grants to students

● Defray expenses associated with coronavirus 
including:
○ Lost revenue
○ Reimbursement for expenses already incurred
○ Technology costs associated with a transition to 
distance education
○ Faculty and staff trainings
○ Payroll
● Make additional financial aid grants to students
● Institutions must use a portion of their allocation for:
○ Implementing evidence-based practices to monitor 
and suppress coronavirus in accordance with public 
health guidelines; and
○ Conduct direct outreach to financial aid applicants 
about the opportunity to receive a financial aid 
adjustment due to the recent unemployment of a 
family member or independent student, or other 
circumstances
○ Implementing evidence-based practices to monitor 
and suppress coronavirus in accordance with public 
health guidelines; and

Student Eligibility

● No student eligibility requirements in the law, but ED 
guidance was that students must meet Title IV 
eligibility requirements in order to receive HEERF 
emergency grants
● DACA students, undocumented students and 
international students prohibited by ED guidance
● Non-degree seeking, non-credit, dual enrollment, 
and continuing education students eligible per ED 
guidance
● Online students who were enrolled exclusively in 
online programs on March 13th are not eligible per the 
law

● No student eligibility requirements in the law
● Non-degree seeking, non-credit, dual enrollment, 
and continuing education students eligible per ED 
guidance
● Students exclusively enrolled in distance education 
may receive these funds
● ED has not issued written guidance to clarify 
whether or not undocumented, DACA, or international 
students may receive these funds

○ Conduct direct outreach to financial aid applicants 
about the opportunity to receive a financial aid 
adjustment due to the recent unemployment of a 
family member or independent student, or other 
circumstances



CATEGORICALS
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50% RATIO
HISTORICAL REVIEW OF BC’S 50% RATIO **

**Ratios are before the District Office Chargeback 
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ALL CAMPUS BUDGET FORUM

Steven Holmes
Academic Senate President



FTES P2 REPORT



FACULTY OBLIGATION NUMBER FON
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