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BC Proposed Strategic Goals for 2015-2018, January 15, 2015 

 

Student Learning      
A commitment to provide a holistic education that develops curiosity, inquiry, and 
empowered learners. 

 

Student Progression and Completion  
A commitment to reduce the time for students to complete educational goals. 

 

Facilities     
A commitment to improve the maintenance of and secure funding for college facilities, 
technology, and infrastructure for the next thirty years. 

 

Oversight and Accountability 
A commitment to improve oversight, accountability, sustainability, and transparency in 
all college processes. 

 

Leadership and Engagement 
A commitment to build leadership within the College and engagement with the 
community.  
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SSSP Funding 
Equity Funding 

Ramping Up 
50% Ratio 

Funding Source Issues 

Student Progression and Completion  
A commitment to reduce the time for students to complete educational goals. 
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2016 Bond 
Private Philanthropy 
Enterprise activities 

Significant upgrades 
Maintenance 

Funding Source Issues 

Facilities     
A commitment to improve the maintenance of and secure funding for college 
facilities, technology, and infrastructure for the next thirty years. 
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VICE PRESIDENT OF FINANCE & 
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TOPICS OF DISCUSSION 
3-Year Projection  
50% Law Target Ratio 
Enrollment Projection 
BAS Accomplishment (Budget Impact) 
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2015-16 50% Law Target Ratio 
February 20, 2015 
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Kern Community College District 
2014-15 thru 2016-17  
Long-term Budget Projections  
Location: Bakersfield 
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BAS Accomplishment – Budget Impact 
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