
Bakersfield College  
BUDGET COMMITTEE 
AGENDA 
 
Date:   October 31, 2011 
Time:  2:30 p.m. 
Room: A-5 
 
Meeting called by: Greg Chamberlain 
 

 
 
 
 
 
Adjournment 
 
Next Meeting: 
Wednesday, November 14, 2011 
8:30am – 10:00am 
Collins Conference Center 
 

 
 

 

1.  Review Agenda 

 

2.  Budget Updates 

 

3.  Communication Plan 

 

4.  Carryover 

 

5.  New Faculty/FON 

 

6.  Other 
 

 

 

 

 

 

                                 

Materials/Handouts: 

 Minutes (e-mailed) 

 
 

 

 

2011-2012 Bakersfield College 

Goals 
 

 

 

 

1. Student Excellence  

Develop and implement prerequisites, 

placement, and retention strategies to 

improve student success in transfer and 

CTE programs.  Continue to encourage 

student excellence by addressing basic 

skills at all levels of academic and 

student services.  

 

2. Communication  

Foster an environment of expanded 

awareness emphasizing collaboration, 

consultation, and communication within 

the college and with external 

constituents.  

 

3. Oversight & Accountability  

Provide annual training to college wide 

committees, departments, programs, and 

staff/student organizations to ensure the 

college shared governance structure 

operates effectively. 

  

4. Fiscal Responsibility  

Adopt, implement, and evaluate a budget 

development process that maximizes 

transparency.  

 

5. Facilities  

Implement strategies for effective 

maintenance and beautification of 

existing and future college facilities that 

support programs and services.  

 

6. Image  

Create an environment where all staff 

and students can effectively serve as 

ambassadors to market the strengths of 

the college.  

 

7.  Linkages 

Implement and assess the Annual 

Program Review process. 

 
 

 

 
 

Our Mission   
 

 With its heritage as a foundation and an 

eye toward the future, Bakersfield 

College provides the high quality 

education necessary for our socially and 

ethnically diverse students--whether they 

be vocational, transfer-oriented, 

developmental, or some combination of 

these--to thrive in a rapidly changing 

world. 

 

 

  


