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What is Strategic
Planning? A

The world is changing faster, SP allows us to

denerate change by imagining multiple future
scenarios and giving us a clear goal to Work
toward.




Steps to Strategic
Planning

| Z 3 4
Scanning for dentifying ~ Generate Multiple  Feedback from the
Trends (Drivers) ~ Signals Scenerios,  college community to
pick a preferred

Scenario



‘ e Society
(1) « Technology
‘ e Environment

‘ e ECONOMIcC

e Political

What are Drivers?

VWhat are trends in
these areas that are
quickly growing ana
affecting education?
(ex: Al, inflation,
oolitical polarization )




What are signals?

A specitic event or singdle idea that might be
utilized in the future. Think of ideas that seem
futuristic and innovative.

(ex: Elon Musk’s brain chips that download
information into your brain)




Brainstorm
and report

baCK! - Your Ideas will help
generate about 70

rr K scenerios for the
’. o ’ | ‘ SP Committee to
discuss!




