
# Initiative

How will you evaluate and 

document the initiative’s 

success?

What committee or 

position would be 

responsible? (The 

person closing the loop 

and reporting out)

Scoring Action Plan Evidence

1.8 Assess and map SLOs, PLOs, AUOs 

and ILOs.

Monitor Annual Assessment 

Report and Program 

Reviews.

See Scorecard Data Strands.

Assessment Committee

completed

6 yr plans on website to 

ensure ongoing and 

continuous SLO 

assessment

https://committees.kccd.edu/bc/co

mmittee/assessment

1.8 Assess and map SLOs, PLOs, AUOs 

and ILOs.

Monitor Annual Assessment 

Report and Program 

Reviews.

See Scorecard Data Strands.

Assessment Committee

completed

Currently on assessment 

committee page.  

Converting to eLumen 

mapping and process of 

reassessing/updating 

mapping

https://committees.kccd.edu/bc/co

mmittee/assessment

1.9 Disaggregate and analyze learning 

outcomes and achievement for 

subpopulations of students to 

identify performance gaps and 

implement strategies to mitigate 

those gaps.

Analyze disaggregated data 

as it relates to learning 

outcomes to determine effect 

on gaps.

See Scorecard Data Strands.

Assessment Committee

Equal Opportunity & 

Diversity Advisory 

Council (EODAC) 

Institutional Effectiveness

in progress

Implement eLumen with 

SLO assessments at the 

student level Fall 2017

Training started Fall 2017

# Initiative

How will you evaluate and 

document the initiative’s 

success?

What committee or 

position would be 

responsible? (The 

person closing the loop 

and reporting out)

Scoring Action Plan Evidence

4.1 Monitor student learning and 

student achievement.

Positive impact of 

SLOs/PLOs/ILOs on student 

learning; Renegade 

Scorecard shows progress; 

annual ACCJC report is 

relatively easy to fill out.

Assessment Committee,

Institutional Effectiveness
completed

Ensure all courses 

complete SLO assessments 

on a continuous basis.  

Moving to eLumen for 

data entry

https://committees.kccd.edu/bc/co

mmittee/assessment
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4.13 Ensure internal deadlines are met.  

Examples include Program and 

Curricular Reviews.

Internal deadlines are 

clearly publicized and met.  

Committees and other 

entities need procedures to 

deal with late work and 

report that deadlines have 

been met.

AIQ

All Committees

completed

Face-to-face 

communication, emails 

sent regarding SLO 

assessment and 6 year 

completion plans. Once in 

eLumen will have 

mechanism to ensure SLO 

assessments completed 

according to SLO 

assessment plan.

https://committees.kccd.edu/bc/co

mmittee/assessment

Initiative
Applies to which Strategic 

Direction(s)?

How will you evaluate 

and document the 

initiative’s success?

Scoring Action Plan Evidence

Develop and Implement an 

Assessment Coaching Pilot. 

1.8 and 4.1 Pre and post test for 

students (faculty) enrolling 

in class

completed Develop "Assessment 

101" classes for eLumen - 

roll out Fall 2017

FLEX Training completed in Dec 

17, Jan 18

Develop a Handbook - to include 

SLO development, assessment of 

SLO's, entering assessments into 

data system

Deliverable - Handbook completed

Handbook reviewed by 

Assessment committee 

3/18; final out April 18

Will be posted on Assessment 

committee website

Once a year conduct assessment 

day with campus sharing best 

practices in SLO,PLO,ILO 

assessments, plans, improvement

Evaluation of Assessment 

day
completed

Fall 2018 begin plans to 

hold Assessment day in 

Spring 2019

Hosted a "discuss & Dessert" for 

ILO assessment Spring 18; 

assessment roundtable at each 

assessment committee meeting 

sharing SLO, PLO, ILO 

improvements

eLumen workshops

Pre and post survey of 

faculty attending 1 hr 

workshop

completed April 2018 will conduct 1 

hr trainings for faculty on 

creating and entering 

assessment data into 

eLumen

will have 28 1 hr sessions 

completed April 2018

Accountability

Additional Initiatives the Committee is Working On


