AlQ Update: College Council Meeting, September 15, 2023

1. We approved the minutes from the last meeting and took a council picture.
2. President’s Report
a. The President’s Report is available here:
https://committees.kccd.edu/sites/committees.kccd.edu/files/B.%20President%27s%20
Report.pdf
b. Highlights include: 110 years of BC! Strong enrollments.
The BC EMP was pulled from the BoT agenda. Some revisions to enhance Rural
Initiatives are being discussed. If any changes are made to the draft, the EMP will be
resubmitted through the college shared governance process (Senate and College Council
prior to BoT submission).
3. ISER Update: Rice
As you already know, we’ve started the process to craft our college’s Institutional Self-Evaluation
Report. We'll have an all campus forum at 3:30 on 9/18 at the Renegade Event Center (3™ floor
of CC building). Come join us!
The complete CC PPT can be accessed here:
https://committees.kccd.edu/sites/committees.kccd.edu/files/C.%20ISER_College Council 0.ppt
X
4. Bridge to BC: Bligh and Kim — Bridge continues to generate incredible outcomes for participating
students. Please see complete PPT here:
https://committees.kccd.edu/sites/committees.kccd.edu/files/D.%20Bridge%20t0%20BC.pdf

5. Your AlQ co-chairs discussed a tentative calendar and presented a draft charge for consideration.
Suggested Revisions:

A. Remove “Strategic Directions” language as that document is carried through AlQ
now.

B. Move 2" FCDC rep to “At Large” category since that position may be filled by any
member of FCDC, faculty or admin. It is currently listed under faculty, which creates
the misleading appearance that it has be faculty.

C. Add aline to show accreditation alignment to Standard IV (Leadership)

We’ll vote on the charge changes at the next CC meeting.
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