Midterm Report Timeline
Fall 2021

e September 2021 - Faculty Call for Midterm Report Team v~
e September 2021 - Approval of Faculty by Academic Senate v
e October 2021 - AIQ Approval of Midterm Report Timeline v
e October, November 2021 — Collect and Collate data
o Develop Naming Conventions for Data
o Divide Research Tasks
o Collect Data
e December 2021 — Draft
o Proposed Structure:
» Plans Arising from the Self-Evaluation Process
»  Reflection on Improving Institutional Performance: Student Learning Outcomes
and Institution Set Standards
= Report on the outcomes of the Quality Focus Projects
»  Fiscal Reporting
»  Appendices

Spring 2022

e January 2022 - AIQ reviews draft

e January to mid-February 2022 - AIQ sends out draft for review from:
o Academic Senate

President’s Cabinet

Office of Institutional Effectiveness

College Council

Faculty Chairs and Directors Council

Student Government Association

CSEA

GPIT/GPS (Guided Pathway Strategies)

Other suggestions: Facilities, ISIT, Budget,
o Campus Wide Open Forums

e February 2022 - Receive feedback for AIQ review

e FEarly March 2022 — Revisions as needed

e March to Spring Break - Preview Full Report for Campus Wide Feedback

e End of April 2022 - Academic Senate Approval

e May 2022 — First Board Reading?
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Fall 2022

e September 2022 — Deadline for Board Action

e October 2022 — Deadline for submission of Midterm Report to ACCJC

e  Winter 2022-2023 — Report ACCJC Conclusion of Process to Campus
o Closing the Loop
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