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Accreditation and Institutional Quality (AIQ) Committee

March 26, 2019
3:30pm to 5:00pm in L160
Notetaker=Sondra Keckley
Attendance=Jessica Wojtysiak, Craig Hayward, Brent Wilson, Sondra Keckley, Talita Pruett, Todd Coston, Jonathan Brown, Maria Wright, Jamal Wright, Leo Ocampo
Agenda
	
	
	

	1.
	Approval of Minutes (3/12) & Additions to the Agenda
Motion to approve=Sondra, 2nd=Brent, unanimously approved
	5 minutes

	2.
	Chairs Report: Craig and Jessica
VfS Update

VFS presented to Senate, College Council, GPIT, FCDC, and other groups.  No recommended changes so far.  VFS report goes to Senate tomorrow for vote, and College Council next Friday for vote.  
Craig:  Two sets of equity data coming—Student Equity Plan and VFS goal 5.  Need to set goals for each equity group.  Doesn’t need to show up in ISS.   Jessica brought up how to get these goals through governance committees in time for putting on Board Docs?  Plan to work on this outside of AIQ meeting times and approve via email.   

Craig:  Lots of data work being done on placement.  
	10 minutes

	3.
	Program Review Report: Kim
PRC moving forward with discussions on integrating VFS into Program Review.  “Here is a rough draft of what we have come up with to add to our form for this upcoming cycle:

Consider the upcoming changes and challenges for community colleges across the state with the advent of the CCCCO Vision for Success, AB 705, Guided Pathways, Dual Enrollment and other initiatives, which have global significance for our College. How do you see your program/department/area’s role in the efforts to navigate the challenges and achieve the goals set before us?

What types of collaboration can you be part of at the program, department, campus, or district level? 

In terms of resources to help realize your efforts, the District Office may be able to respond to requests to help secure training or provide other support or services that could improve student learning and achievement and reach these goals.  Is there a new or augmented resource, service, or support that the District Office might be able to provide?”

	5 minutes

	4.
	Assessment Report: Brent
At last Assessment Committee meeting finalized (or almost done) survey questions about eLumen assessment report.  Also working on SLO to GELO mapping.  In future, plan is whoever uploads course revisions will also upload mappings to save manpower and time.
	5 minutes

	5.
	Strategic Directions: Todd
SD is 3-year document.  We are concluding 1st year.  Email sent out to leads to get updates on how we are doing toward meeting goals.  Getting some reports back.  Have until next Tuesday, then Todd has to start going to people directly to remind them.  
Jessica says he won’t have to worry about AIQ report!  She reviewed our SD goals assigned to AIQ.  We unanimously approved the report (motion to approve=Talita, 2nd=Brent), and she emailed it to Todd.
	5 minutes

	6.
	BC Services Survey Prep
We need to add DSPS to question 3 and Print Shop to question 1.  Remove committee membership question 10.  Update Deans’ names.  Craig pointed out Survey Monkey is starting to have issues with getting kicked off.  Jessica asked if ok to use Survey Monkey this semester?  Todd and Craig said yes.  Todd edited survey in meeting.  We also added Veterans Services to question 2, Office of Institutional Effectiveness to question 1, and clarified Testing and Placement Center as (Assessment Center).  Jonathan asked about adding Math Lab.  We discussed whether adding too many, and Maria asked about setting a precedent.  Craig pointed out ranking scale is backwards, so he edited it.  Added to question 4 various Deans and VPs that have changed or updated.  Craig is concerned that people will think they are evaluating the person, not the office.  
Motion to approve=Talita, 2nd=Todd, unanimously approved
Will be sending out survey tomorrow.
	20 minutes

	7.
	Basic Skills ISS
Dropped below standard on Basic Skills for last two years.  AIQ has to develop a report with recommendations on how to fix the problem.  Discussed what would now be considered Basic Skills, after changes due to AB705.
Motion to approve to start working on this report at next meeting=Maria, 2nd=Brent, approved unanimously
	10 minutes


Adjourned 5:06 pm
