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Pathway Essentials
· Whole programs of study.
· Informed choice and majors.
· Default pathways.
· Guaranteed milestone courses.
· Intrusive, just-in-time advising.
· Math alignment to majors.
Why Pathways
· Taking too much time & Taking too many credits: Average 60 unit AA  
Nationally 78.8 units: BC average 84 units (64 to 109units) translates to 3.5 to 5 years
· Spending too much money
· Not graduating – Only 1% of the students placed 3 & 4 levels below college in math will ever finish a college level transferable math class ( this is between 2200 and 2800 students per year – 1% = 

	Design Principles
	What BC has done

	1. Every student’s postsecondary education begins with an intake process to choose an academic direction and identify the support needed to pass relevant credit-bearing gateway courses in the first year.
	· HS site visits
· Renegade day
· Specialized advisors
· Cohort tracking
· Get Focused Stay Focused
· Dual Enrollment
· Summer Bridge
· Degreeworks
· Convocation

	2. Enrollment in college-level math and English courses or course sequences aligned with the student’s program of study is the default placement for the vast majority of students.
	· Registration strategies
· Abbreviated SEP
· STEM & MESA
· Multiple Measures
· Title 5 & ASTEP
· Rural Initiatives & Rural Bridge

	3 Academic and nonacademic support is provided in conjunction with gateway courses in the student’s academic or career area of interest through co-requisite or other models with evidence of success in which supports are embedded in curricula and instructional strategies. 
	· Habits of Mind
· Completion Coaches (MIH Mentors)
· SI, Writing Center, Tutoring
· Math Tutor
· STEM center
· Library courses




	Design Principles
	What BC has done
	

	4. Students for whom the default college-level course placement is not appropriate, even with additional mandatory support, are enrolled in rigorous, streamlined remediation options that align with the knowledge and skills required for success in gateway courses in their academic or career area of interest.
	· Accelerated Reading, English and Math
· Engl B53 & Math B65 Cohorts
· Compressed course work
· New Success Lab
· ACDV B72
· Multiple Measures
· Contextualized coursework
· Dual Enrollment
	· 

	5. Every student is engaged with content of required gateway courses that is aligned with his or her academic program of study—especially in math. 
	· Broadening gateway based on majors – e.g. Anatomy & Physiology, Psychology, Accounting, Drafting etc
	· 

	6. Every student is supported to stay on track to a college credential, from intake forward, through the institution’s use of effective mechanisms to generate, share, and act on academic performance and progression data.
	· Cohorts
· Early alert
· Starfish
· Equity AAMP & Hispanic Cohort
· Institutional Scorecard
· Vets, DSPS, EOPS
	· 
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Annual Bakersfield College Awards 
2011-12	
Total AA, AA-T, AS, AS-T and Certificates	1789	2012-13	
Total AA, AA-T, AS, AS-T and Certificates	1837	2013-14	
Total AA, AA-T, AS, AS-T and Certificates	2047	2014-15	
Total AA, AA-T, AS, AS-T and Certificates	1925	2015-16	
Total AA, AA-T, AS, AS-T and Certificates	2257	



Success for Three 2-year cohorts placed in Basic Skills Math 1 to 3 levels below Transfer
Fall 2012 through Spring 2014 (n=1204)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.61	0.35	0.21	0.57999999999999996	0.12	0.06	0.69	0.04	1.9E-2	Fall 2013 through Spring 2015 (n=1262)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.56999999999999995	0.32	0.22	0.56999999999999995	0.11	0.06	0.61	0.04	2.3E-2	Fall 2014 through Spring 2016 (n=1188)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.6	0.34	0.21	0.61	0.09	0.06	0.61	0.04	1.2E-2	Success for Three 2-year cohorts placed in Basic Skills English 1 to 3 levels below Transfer
Fall 2012 through Spring 2014 (n=1204)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.63453815261044177	0.49799196787148592	0.37148594377510041	0.66030534351145043	0.29007633587786258	0.21374045801526717	0.76635514018691586	0.15887850467289719	0.12616822429906541	Fall 2013 through Spring 2015 (n=1262)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.6361607142857143	0.53794642857142905	0.41517857142857145	0.60082304526748975	0.39300411522633744	0.2880658436213992	0.52439024390243905	0.2225609756097561	0.1676829268292683	Fall 2014 through Spring 2016 (n=1188)	Success rate placed 1 level below English  B50 success 	Placed 1 level below success at registering for transfer Engl 1A	Overall success Engl1A for those starting one level below	Success placed 2 levels below success 	Success at registering for Eng1A if placed 2 levels below  	Overall success Engl1A for those starting 2 levels below	Success rate placed 3 levels below success 	Placed 3 levels below success at registering for transfer Engl 1A	success in transfer class	0.67774936061381075	0.60613810741687979	0.45524296675191817	0.68845315904139437	0.4357298474945534	0.30936819172113289	0.78248587570621464	0.26271186440677968	0.1807909604519774	Percent Success
Annual Bakersfield College Awards 
AA	
2011-12	2012-13	2013-14	2014-15	2015-16	556	518	600	492	462	AA-T	
2011-12	2012-13	2013-14	2014-15	2015-16	4	31	80	133	193	AS	
2011-12	2012-13	2013-14	2014-15	2015-16	331	265	347	302	333	AS-T	
2011-12	2012-13	2013-14	2014-15	2015-16	0	0	0	38	98	Certificates	
2011-12	2012-13	2013-14	2014-15	2015-16	898	1023	1020	960	1171	



Percent First-time Students Completing Matriculation Steps (Intake Process) 
Assessment	2011-12	2012-13	2013-14	2014-15	2015-16	0.85982193597272205	0.85526315789473684	0.85592592592592598	0.86944097160207179	0.86837802485284499	Orientation	2011-12	2012-13	2013-14	2014-15	2015-16	0.82458799014964956	0.8467611336032389	0.86944444444444446	0.87658510448294336	0.88521909744931326	Counseling	2011-12	2012-13	2013-14	2014-15	2015-16	0.73176738018564125	0.75506072874493924	0.76185185185185189	0.82103947133416677	0.84205362982341403	Ed Plan	2011-12	2012-13	2013-14	2014-15	2015-16	0.28547073309338888	0.34109311740890691	0.3972222222222222	0.56956599392748708	0.71942446043165464	Fully Matriculated	2011-12	2012-13	2013-14	2014-15	2015-16	0.27618867209698805	0.33137651821862346	0.38425925925925924	0.55509912484372215	0.70111183780248532	
Percent completing 



CCC Scorecard data for five consecutive cohorts showing placement trends for cohorts ending 2015-16
College -level placement	2005-6 TO 2011-12	2006-7 TO 2012-13	2007-8 TO 2013-14	2008-9 TO 2014-15	2009-10 TO 2015-16	0.13272583201267829	0.15212609970674487	0.15901814300960512	0.19144215530903327	0.19407894736842105	Below College Placement	2005-6 TO 2011-12	2006-7 TO 2012-13	2007-8 TO 2013-14	2008-9 TO 2014-15	2009-10 TO 2015-16	0.86699999999999999	0.84787390029325516	0.84098185699039485	0.8085578446909667	0.80592105263157898	6-year Cohorts

Percent underprepared and prepared students in cohorts
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982 students beganinENGL B60
300 (31%) attempted College Composition
(mean of 45 semesters including tem of first
English)

244 (25%) completed College Composition
(mean of 46 semesters including tem of first
English)

693 students beganinENGL B33
307 (44%) attempted College Composition
(mean of 2.8 semesters including tem of first
English)

233 (34%) completed College Composition
(mean of 2.9 semesters including tem of first
English)





