Planning Calendar Suggestions, AlQ, September 16, 2014

Date Activity Committee Evaluation Schedule
Aug-Nov Program review process PRC/FCDC/College Council Nov/Dec report to College Council
Oct 10, 2014 e Faculty Position Requests FCDC/President
Oct 10, 2014 e Classified Position Requests FCDC/President

e Curriculum Review Curriculum
e Technology Requests ISIT
e Facilities Needs Facilities
e Professional Development PDC
Dec/Aug Closing the Loop President In response to Program Review report
Budget Building Process Budget/FAS
Accreditation Work AlQ Fall 2013 (after Follow Up Report)
Spring SLO/PLO/ILO reporting cycle Assessment/FCDC
2014-15 college goals College Council Every three years 2017-18
2014-15 strategic plan/focus College Council Every three years? 2017-18
Spring 2014 college mission Task Force Every three years? Spring 2017
Class Schedule Development FCDC

Catalog Development

FCDC/Curriculum

Enrollment Management

Enrollment Management/FCDC




