COLLEGE COUNCIL/CO-CHAIRS JOINT SUMMER WORK SESSION AUGUST 12, 2013

Present the following information:
eShare committee updates since the May 9 Co-Chairs meeting
eDiscuss committee goals for 2013-14, especially as they relate to the updated strategic
focus

During each other’s presentation, we’d like you to reflect on:
eHow can my committee collaborate with, and provide support to, other committees so
that the work of College committees can be more efficiently integrated?

ASC REPORT

Kate is out of town, so | am sitting in for her. | was told there were no reports to give, so on last minute
notice I've come up with general outline.

ASC meets first week in September and we will be reconsidering our goals at that time.

GOALS FOR ACCREDITATION STEERING COMMITTEE

1. Continue monitoring the draft of the Accreditation follow-up report.
a. ACCIC follow-up visit in October
b. Ourresponse to the report of the ACCJC follow-up visit in October.
2. Kate Pluta and Jennifer Marden working to refine ASC role in monitoring BC’s 3-year goal plan.
3. Enhance collaboration, consultation, and communication within the college and with external
constituents.
4. Improve oversight, accountability, sustainability and transparency in all college processes.
5. Implement and evaluate existing major planning processes. Intregrate the Annual Program
Review into the planning process.



