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Review of committee work for 2023-24

BC and KCCD Services Survey

The survey was conducted in Fall 2023. Results were shared with both academic senate and
college council Spring 2024.

There was discussion about the ability to provide longitudinal data if AlQ revises the survey each
year. Unfortunately, changes were unavoidable as ACCJC adopted new accreditation standards
effective June 2023. It is the intention of AlQ to have no substantive changes moving forward,
unless otherwise needed for accreditation purposes.

Institution Self Evaluation Report (ISER)

The ISER team are in the final stages of editing and evidence indexing.

The ISER will be ready for campus review beginning Fall 2024. This will include campus open
forums, reviews at college committees, and review/approval from the Board of Trustees.
The ISER is due to ACCIC, December 2024. The peer review team will review the ISER during
Spring 2025, and a campus visit will take place Fall 2025.

Institution Set Standards (ISS)

Focused on process for establishing ISS and aspirational goals. AlQ has officially approved a
process document to publish to our site. Unofficially we have been following these processes
since Dean Craig Hayward proposed them as early as 2018.
Recommendations for inclusion of persistence ISS. AlQ voted to set ISS by using degree/transfer
student journey type data as the metric looking at fall to spring and fall to fall ISS. Will bring AlQ
recommendations for this addition to academic senate and college council beginning of Fall
2024,
o Fall to spring: with a five-year average of 69%, would be ISS, the standard
deviation is 4 so aspirational goal would be 73%.
o Fall to fall: five-year average of 52% would be ISS, and 56% would be aspirational
goal

Strategic Directions 2021-24 Report

BC’s 3-year Strategic Directions cycle (2021-24) is concluding this term, Manny Mourtzanos
and Kristin Rabe presented updates on the 73 initiatives.

o Leads have provided some evidence, completion, and a narrative which have
been included in the SD document. VP Rice and Manny in discussion about the
next 3 years of SD along with President Fliger.

o Received 100% response on scores

= Notstartedyet=1
= In progress =47

= Complete =25

= Notreported=0



