Enrollment Management Committee (EMC)

Standing committee

The Enrollment Management Committee (EMC) will improves student success and access by
reviewing, monitoring, evaluating, and communicating on all aspects of the enroliment life-eyele
lifecycle for Bakersfield College students. The EMC shal:
e Incorporates a systematic, comprehensive, research-driven collaborative inquiry about
on-going enrollment trends, activities, and initiatives.
e Revises and provides recommendations for student access, recruitment, persistence,
retention, completion, transfer and lifelong learning through diverse programs and services.
e Disseminates information and recommend best-practices to optimize student success and
timely completion based on the college’s priorities and community needs.

The Enrollment Management Committee provides leadership and recommendations for the overall
direction and support of the College’s enrollment management efforts. Werks-ir-consultation-with-the
Aeadermics ot . € ite 1041 bilities.

College Council and Academic Senate

College CounC|I Academlc Senate, and the eCollege community

Voting Members: Faculty Co-Chair, Administrative Co-Chair - Vice President of Instruction or designee,
VMeocational-CareerEducationFaculty-Member, Basic-SkilsFacultyMember, Dean of Instruction, Dean of
Student Success and Counseling, Director of Enrollment Services or designee, Student Representative,
Classified Representative, BuatErrelmentProgram-ManagerOutreach and Early College Administrative
RepresentativeProgram-Birector-of- Outreach-and-Early-College, Rural Initiatives Administrative
Representative Pregram-Manager, College Institutional Researcher, Director of Institutional Effectiveness
or designee, Rising Scholars Program Representative tamate-ScholarsProgram-Representative, BC
Southwest Administrative Representative, one faculty representative from each Academic Department,
one (1) Adjunct Faculty Representative, and one (1) faculty to represent academic disciplines not in a

department. Facultyatlargefatleast3-4)-AdjunctFaculty Representative:
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