
Academic Senate Goals for 2022-23 
 

1. Focus on improving Student Success.  
2. Foster a sense of community and improve collegial consultation and communication in 

college and district communities.  
3. Embed Accreditation, Assessment, Budget Allocation, Curriculum, Equity, and Program 

Review processes into the culture of the college.  
4. Develop, focus, and review processes regarding grants and new initiatives such as Early 

College, Competency-Based Education, and Credit for Prior Learning 
5. Update By-Laws to allow summer work by some committees and adjust some 

committees to have multi-year staggered term membership, so work can begin 
immediately in the fall and/or continue through the summer. 
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