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PROPOSED POSITIONS
INSTRUCTION

New

* Associate VP, Instruction (GUI)

* Director, Special Projects (RP)

* Associate Dean, Instruction (3) (GUI)

* Director, Diversity, Equity, and Inclusion
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PROPOSED POSITIONS
STUDENT AFFAIRS

New
* Director, Transfer (RP)
* Direction, International Students (GUI)

Title Changes

* Dean, Counseling & Student Success (GUI)

* Executive Director, Financial Aid (GUI)

e Executive Director, Enrollment Services (GUI)
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PROPOSED POSITIONS
FINANCE AND ADMIN SERVICES

New
* Asst. Manager, Food Services-catering (RP)
 Director, Finance and Grants

(50%RP/50% GUI)
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PROPOSED POSITIONS
PRESIDENT’S TEAM

New
* Vice President, Innovation & Development

(RP)

Title Change
* Program Director, Marketing (GUI)
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NEXT STEPS

 Feedback from committees

* Financial analysis

e Finalize narrative document
(includes position justifications)
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REMAINING TIMELINE

October 8-@-8:30a College Council Meeting
October 14-@-3:30p Admin Structure Meeting #1
October22-@-8:30a College Council Meeting
October 27 @ 10:00a Admin Structure Meeting #2
Mevermber4-@-1-005 Admin Structure Meeting #2a

November 12 @ 8:30a

College Council Meeting

November 17 @ 10:00a

Admin Structure Meeting #3

November 19 @ 8:30a

College Council Meeting - 1st Read

December 1 @10:00a

Admin Structure Meeting #4

December 10 @ 8:30a

College Council Meeting - 2nd Read
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