Early College Quality Verification

Problem/Issue: Dual enrollment courses taught at high schools are not under the
supervision/oversight of the discipline departments at BC. BC department chairs are not
responsible for scheduling any of the dual enrollment courses, even those after the regular high
school day hours. In many (all?) cases now, BC department chairs are not involved in hiring or
evaluating any of the adjuncts who teach the dual enroliment courses. In some cases, less
qualified or underqualified instructors are hired to teach the dual enrollment courses instead of
giving BC faculty (full-time or adjunct) a chance to teach the courses. In some cases, the dual
enrollment classes have been set up in such a manner that there is no possible way for the
classes to meet the Course Student Learning Outcomes (e.g., labs not having the necessary
equipment). In those cases, BC faculty are called upon to voluntarily fix the problems with those
classes (a workload issue) or the rigor of the course is significantly lowered which reflects badly
on the reputation of the College. Students getting college credit in dual enrollment classes with
less academic rigor than BC’s college classes are not adequately prepared to take the following
sequences of courses at BC.

Questions: Which of the statements above are true for the courses taught in your discipline?
Are there other problems that don’t fall under one of the statements above?

Information gathering: In conversation with your department chairs, please create a list of
specific examples of the problems and bring it back to the Senate meeting. Written reports are
preferred, so we can post them for other Senators to see.

From an accreditation lens, these concerns fall under the following Standards:

1. IB.1: The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

2. IB.5: The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data are disaggregated for analysis by program type and mode
of delivery.

3. IB.7: The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

4. 1C.3: The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public.

5. 1IA.1: All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study consistent
with the institution’s mission, are appropriate to higher education, and culminate in student
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attainment of identified student learning outcomes, and achievement of degrees,
certificates, employment, or transfer to other higher education programs.

I1A.2: Faculty, including full time, part time, and adjunct faculty, ensure that the content and
methods of instruction meet generally accepted academic and professional standards and
expectations. Faculty and others responsible act to continuously improve instructional
courses, programs and directly related services through systematic evaluation to assure
currency, improve teaching and learning strategies, and promote student success.

IIA.3: The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student learning
outcomes. In every class section students receive a course syllabus that includes learning
outcomes from the institution’s officially approved course outline.

[IA.9: The institution awards course credit, degrees and certificates based on student
attainment of learning outcomes. Units of credit awarded are consistent with institutional
policies that reflect generally accepted norms or equivalencies in higher education. If the
institution offers courses based on clock hours, it follows Federal standards for clock-to-
credit-hour conversions.

IIA.13: All degree programs include focused study in at least one area of inquiry or in an
established interdisciplinary core. The identification of specialized courses in an area of
inquiry or interdisciplinary core is based upon student learning outcomes and
competencies, and include mastery, at the appropriate degree level, of key theories and
practices within the field of study.

IIA.16: The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including collegiate, pre-
collegiate, career-technical, and continuing and community education courses and
programs, regardless of delivery mode or location. The institution systematically strives to
improve programs and courses to enhance learning outcomes and achievement for
students.

IIC.1: The institution regularly evaluates the quality of student support services and
demonstrates that these services, regardless of location or means of delivery, including
distance education and correspondence education, support student learning, and enhance
accomplishment of the mission of the institution.

IIC.2: The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to achieve
those outcomes. The institution uses assessment data to continuously improve student
support programs and services.

I11A.2: Faculty qualifications include knowledge of the subject matter and requisite skills for
the service to be performed. Factors of qualification include appropriate degrees,
professional experience, discipline expertise, level of assignment, teaching skills, scholarly
activities, and potential to contribute to the mission of the institution. Faculty job
descriptions include development and review of curriculum as well as assessment of
learning.

IIIA.5: The institution assures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. The institution establishes written criteria
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for evaluating all personnel, including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their expertise. Evaluation
processes seek to assess effectiveness of personnel and encourage improvement. Actions
taken following evaluations are formal, timely, and documented.

IlIA.6: The evaluation of faculty, academic administrators, and other personnel directly
responsible for student learning includes, as a component of that evaluation, consideration
of how these employees use the results of the assessment of learning outcomes to improve
teaching and learning.

I1IA.8: An institution with part time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
development. The institution provides opportunities for integration of part time and
adjunct faculty into the life of the institution.

I1IC.3: The institution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliable access,
safety, and security.

I1IC.4: The institution provides appropriate instruction and support for faculty, staff,
students, and administrators, in the effective use of technology and technology systems
related to its programs, services, and institutional operations.

IVA.4: Faculty and academic administrators, through policy and procedures, and through
well-defined structures, have responsibility for recommendations about curriculum and
student learning programs and services.
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