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• EMC meeting times/days have been changed to the 2nd and 4th Thursdays 1:00-2:00 pm.  

• First meeting was Sept. 16th  

• Committee Charge was updated, revision voted on in Sept. 30th meeting. 

o Title changes/removed CTE & basic skills faculty/add one more classified 

o Restructured faculty membership to have representation at department (pathway?) level  

 Rationale  

• increase faculty participation in EMC  

• EMC will regularly communicate out enrollment updates and strategies; and  

• hopes to bring in departmental questions and concerns.   

 

 

• EMC co-chairs recruited to VP of Student Services Targeted Late Start Task Force  

o Most 8 week starting Oct. 18th  

• Manny Mourtazanos & Dan Hall Leads 

• Use starfish to find students who had dropped one or more courses 

• Ocelot used to contact targeted students to ask  

o 1) why they dropped 

•   2) would they be interested in the same course as a late start 

• This provides specific information for late start course demand.  

o Information sent to deans/chairs to aid scheduling  


