Bakersfield College Call for Nominations:

Faculty Leadership in Guided Pathways
Academic Year 2021-22

The Bakersfield College Guided Pathways Implementation Team (GPIT) invite faculty leaders in
the College’s 10 Learning & Career Pathway Completion Coaching Communities to provide
leadership and direction for their respective meta-major pathways.

Eligibility

e Any full time faculty member (tenure not required) interested in advancing the work of
their Learning & Career Pathway (LCP) Completion Community

e One Guided Pathways Faculty Lead per LCP. Additional faculty lead considered on a
case-by-case basis and determined by the administrative lead of the LCP

Responsibilities

e Attend Guided Pathways Implementation Team meetings

e Partner with the Learning & Career Pathway (LCP) administrative lead to develop a work
plan and meeting schedule for the academic year

e Co-lead all LCP Completion Community meetings in coordination with the administrative
Lead (bi-weekly or monthly, depending on Completion Community)

e In collaboration with the administrative lead organize and lead pathway calling
campaigns at within the Student Information Desk (SID) to support ongoing enroliment
and retention efforts.

e Develop and oversee program-specific recognition of students for completion of
momentum points

e Serve as the communication liaison for the Guided Pathways Implementation Team

e Develop and disseminate guided pathways information to Completion Community and
department in departmental meetings

e Serve as a liaison for all disciplines within the LCP

Accountability

e The Guided Pathways Implementation Team will coordinate directly with the
administrative Lead for each LCP to monitor the work and evaluate deliverables

Compensation

e Selected faculty leaders will be paid a stipend not to exceed $3150 (equivalent to 0.2
reassigned time)
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Process for Consideration

e Faculty self-nominate for consideration to the perspective LCP administrative Lead.
Applicants should provide a brief vision statement indicating what the applicant would
like to accomplish for his/her respective pathway through this leadership role.

e The perspective administrative Lead will review faculty applications, approve
appropriately, and forward names to the Guided Pathways Implementation Team leads

e The Guided Pathways Implementation Team will submit names of faculty lead
recommendations to Academic Senate for approval

e All senate approved faculty leads will sign a special compensation agreement

e Deadline for Consideration: September 15, 2021; EOD



