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Charge
In support of the College's mission, the Program Review Committee (PRC) facilitates an annual,

systematic self-assessment of institutional effectiveness and future planning for instructional,
student services, administrative, and operational areas. PRC provides training, feedback,
commendations, and recommendations related to the program review process. The committee
contributes to "Closing of the Loop™ by disseminating resource allocation requests to responsible
committees and by improving our own processes. The committee reports monthly to Academic
Senate and annually to College Council and Administrative Council at their last meetings of the
calendar year.

2019-20 Goals

e Create an annual update that is relevant to hybrid programs that encompass both
instructional and non-instructional elements

e Include Program Mapper in the Program Review process.

e Refine the eLumen Program Review

e Comprehensive Program Review in eLumen

Work for fall 2019:

o Last meeting November 5, 2019

e The Program Review feedback process is underway. Teams of 2 are working toward
providing feedback on all reviews completed in eLumen. Timeline to finish is by the end
of November.

If you have any questions, please check the committee’s page
https://committees.kccd.edu/bc/committee/programreview for supporting documents, contact
me, or contact your representatives on the committees. If your area has no representation on the
committee, please consider joining us.
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