Strategic Directions Fall Report to College Council (Dec. 7, 2018)

New # |Initiative Measurement Lead Scorer Other Scorers
Strategic Direction #1 - Student Learning
Curriculum
Support
1.14 Process faculty hiring committee Senate approval: agenda and vote record; Title 5 & BP |Academic Senate President For AY 2018-19 forty-one (41) facutly hiring committees have been timely
appointments in a timely manner Section 6; 10+1Faculty roles & involvement in approved. Bi hly the Academic Senate app faculty bers to hiring
accreditation processes, including self-study & annual committees. An active hiring committee list is housed within the Academic
reports Senate office.
Provide oversight of the board policy Regular reports to College Council and Academic Senate |Academic Senate President |College Council For AY 2018-19 eleven (11) Board Policies and seven (7) Adminstrative
adoption process Procedures have been reviewed and/or in process for updating/adoption.
4.4
Review and monitor campus standing To administer the annual review and revision of each  [Academic Senate President |College Council For AY 2018-19 all standing committee charges have been reviewed. Twelve
committees, including review of standing committee charge. The review process starts (12) standing committees submitted upd: Bi hly the Academic Senate
committee charges on an annual basis. each Fall semester (first meeting). To monitor the approves faculty appointments to such committees. An active committee
appointments of committee membership status membership list is housed within the Academic Senate office.
outlined in the charge. Title 5 & BP Section 6; 10+1
4.5 District and College
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