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ENROLLMENT MANAGEMENT COMMITTEE

To develop a process for establishing enrollment goals, to identify specific
actions to be taken in order to attain those goals, and to monitor progress on
reaching them with a focus on managing enrollment. Through extensive
research findings, provide information to forecast enrollment trends to assist
with S-year instructional plan that meets academic, business, and
community needs. Create a comprehensive, long-term plan which includes
an annual assessment.

Works in consultation with the Academic Senate under the auspices of its
10-+1 responsibilities.

.. . and the college community.

Co-chaired by Academic Senate President & Associate Vice
President/Student Services

Curriculum Committee Co-Chair, Voc Ed Faculty, Basic Skills Faculty,
Executive Vice President/Academic Affairs & Student Services, Dean of
Learning Support Services, Enrollment Services Director, Student
Representative, Classified Representative, Institutional Research Director
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