BAKERSFIELD COLLEGE
ANNUAL ADMIN STRUCTURE REVIEW

Chairs: Nan Gomez-Heitzeberg

Financial Analysis: Anthony Culpepper/Laura Lorigo
Classified: Bernadette Martinez

Faculty: Ann Tatum, Jason Stratton

Management: Todd Coston, Cindy Collier
Administrative Support: Jennifer Marden
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GUIDING PRINCIPLES AND
DELIVERABLES

Guiding Principle:
* Review and update administrative structure for 2015-16 that promotes the
values, mission and strategic directions of the college.

plete annual review of the administrative organization that present
ted administrative structure of Bakersfield College with the bud




PROCESS

» Review Current Administrative Structure
» ldentify Workload Components
 FTEF
Classified FTE
* College-wide Initiatives
» ldentify Areas Of Need
Solicit College-wide Input Through Targeted Focus

7aluate The Budgetary Impact



CONSIDERATIONS

e Deans Vs. Associate Deans

* Projected Number Of Deans Needed Including
Academic Technology And Institutional Effectiveness

ampus-wide Collaboration

1tionally Across Instructional And Service Areas



AUGUST 2013 ORG CHART

President
Sonya Christian
Bakersfield College
R faademic Senaie | — T -
Crid Dy Center
Delans Campas 1 VEd Information Imgrtstonal Bxecwtive Direcior,
Bvin n Buec Vice Precident - Academic Affzirs Vice Precidest Stedent Affzirc Tachmology Devalopmant Admin Services
MoCzw s Dadatiey Diressor Coston Foundation & Jamez
[ oy e . |
Eduction | Diretor
e S Sepsesich
Onlaa Sumpart
[ 1 1 T 1 Dean, Sadent [atence |sming | :
Dean of lnstrucsion Dean of Issmcion Dean of lactracsion Dean of besirmciion Dean, Marsing & - DH:IH-II& L
Aled Health Donor Feisfions — peretior:
i Admiszioe & Reoads Wazani Coggms
Mowrtmamos Rozell Sederman Carter T st |
L o Cirechor
ol Waughn Qebods Supsrisar
n Paga
= [T | PR A
[T — THest L Frysics
it - Educin . 3 Facitie I Svent
- Dimmgar T
- - WED Remrentae
"Entervioal “Elgiagical "RONiETic "Agricubune "Wisdical Eiencs O Frc 2
‘T _|—| PRl _| | _| | e B mm | amiees
CANDR Edbr Lodge
EUT-VENTF L Courmeing
= = = - =
- i o Srecr _ Faod Semvice
Tachmaiagy Fra Temgy _— Brvize =P
_'I Tataming At L Direchr |
W [
T wmza ceee ] S e g .
g e el E— :
[o— ] [
— o Gt
= orsign 'Wacent
L AL Carpe Lesd
| CaTom et
Studert o,
Stugert Comgient
Carpus Lesd o et Campe Lot o Lest Exstutivn Wios Pravident - Accredtetion Usieon, Sducstionsl Vissher
Frogram Fsvism Camicuum Eamic S WTEL Farkins, Tach Fran “rtnactions| Fian, Enroiment Mimagarent, Cabsog B Cime Schedus
L Enydes LR Eamic Sl Gt Iorweomns amano -
AumgeTic Lesming Ceer Comerstve Wik 2013-2014 effective 8-5-13 o
s = TeEE Bakersfield College — i Prfemirst Deagopment Fon |
Organization Chart
A Emecutiee Dimechor - Budged, Faclies, Safiety Plan,
Fervioes Ememency Preparedness




CURRENT ADMIN ORG CHART
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REFLECTION

Reflect on the current administrative
structure and share your thoughts on the
benefits and disadvantages of this structure?




COLLEGE WIDE INITIATIVES

MIH
Pre-collegiate
BSI
BAS
Rural Initiative
C6
STEM
Pre-Law

Social Justice Institute: LEA
Veterans
Prison Education
AB 86 - Adult Education
CCPT Pathway Academies — Logistics
Dual Enrollment
renticeship/Int




REFLECTION

In thinking about the future growth and
innovation at BC please describe the ideal
administrative structure from your unique

perspective.




NEXT STEPS

Focus Groups:
College Council, February 20 (Ann Tatum, Nan Gomez-Heitzeberg)

President’s Cabinet, February 23 (Nan Gomez-Heitzeberg/Todd Coston)
Academic Senate, February 25 (Jason Stratton, Todd Coston)
CSEA Meeting, February 26 (Bernadette Martinez/ Nan Gomez-

ebruary 27 (Bernadette Martinez/ Nan Gomez-Hei

BD (Bernadette Martinez/ Ann Tat




