2013-14 Academic Senate Goals

1. Ensure active faculty participation in developing processes and procedures that impact
academic senate purview and responsibilities.

2. Address issues that are impeding the approval and renewal of curriculum to meet Title 5 &
ACCIC compliance. For example: staff and faculty involvement in committee work,
encourage faculty training.

3. Increase faculty participation in college governance activities, in particular curriculum and
program review.

4. Continue to ensure the Academic Senate effectively fulfills its defined role in the
accreditation process in #7 of the 10+1 “academic and professional matters,” which
addresses “faculty roles and involvement in accreditation processes, including self-study
and annual reports.” in an effort to embed accreditation into the culture of the college.

2014-15 Proposed Changes
1. Retain this goal
2. Remove this goal
3. Change this goal to, “Increase faculty participation in college governance activities.”
4. Retain this goal
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2014 -15 Proposed Additions

1. Develop and implement a process for the determination of appropriate class sizes on the BC
campus.

2. Focus on student success and improving student success measures.



