ACADEMIC SENATE of BAKERSFIELD COLLEGE
October 30, 2013, 3:30 P.M.

Collins Conference Center

PRESENT:  Andrea Thorson; Anna Poetker; Brent Damron (proxy for R. Bolton); Bryan Hirayama (EB); Charles Kim (EB); Corny Rodriguez (EB); David Neville; Ishmael Kimbrough; Janet Tarjan; Jeannie Parent; Jennifer Jett; Joyce Kirst; Kate Pluta (EB); Kathy Freeman; Klint Rigby; Kris Stallworth; Lisa Harding; Marsha Eggman; Michael Korcok(EB); Nancy Guidry; Nick Strobel (EB); Patrick Fulks; Ron Grays; Valerie Robinson; Wesley Sims (EB); Jimmy Moran (SGA)
ABSENT:  Alex Henderson; Bill Kelly; Billie Jo Rice (EB), Christian Zoeller; Gayla Anderson; John Carpenter (EB); Julie Lowe; Maria Perrone; Mark Staller (EB); Robert Martinez; Terry Meier  

CALL TO ORDER

The meeting was called to order at 3:39 p.m.
REVIEW OF THE MINUTES

A motion was made to approve the minutes of October 2, 2013.  M/C/S:  Kirst/Fulks
**Senate President, Cornelio Rodriguez appointed Andrea Thorson, as Timekeeper for today’s Academic Senate meeting. 
REPORTS
President (Rodriguez)
· Dr. John Gerhold reported for Corny Rodriguez on the topic of Course Auditing and Criteria.  A letter to Corny Rodriguez, President of the Academic Senate, from Nan Gomez-Heitzeberg, Executive Vice President of Academic Affairs, regarding the Course Audit Form and Criteria was distributed to the members of the Academic Senate at this meeting.  The letter includes information on “Auditing a Course” as stated in the Bakersfield College Catalog and the KCCD Board policy, Section 4A8F, regarding Course Audits.  A Course Audit Form was also presented to the senate for their review. The immediate goal is to reestablish the practice of auditing for the spring 2014 semester.
· The Bookstore is interested in creating a Bookstore Innovation Group (BIG).  Corny will be putting out a call for 2 faculty members to participate in this group.  He also reviewed the Fall 2013 Rush Recap:        Financials
Overall sales up 10% over last year



70% of books are rentable



Overall sell-thru of 76% of books purchased; 92% of all Course Packs from BC Graphics sold
Campus Outreach
Working with departments on campus to expand the availability of items for Nursing students, Lab materials, Art supplies, and working on obtaining supplies for  Photography, Culinary Arts, Automotive, and others as the needs arise.


Expanded Course packs, Freshman Connection emails, and Bookstore Innovation Group (B.I.G.)
There was discussion that there are supply issues with the bookstore for packets for certain classes.
· There will be a call out for SDCC Co-chair and Facilities Planning Committee member.
· Margaret Head was thanked for updating the Academic Senate and Executive Board Member list on the Web page.

· Corny acknowledged and thanked the members of the Academic Senate as he attended the recent accreditation visit at the district office.  He said, “It felt good to be a Renegade” in that the Chair of Chairs for the accreditation team stated that BC “hit it out of the park” in reference to several of the recommendations accomplished.  Bakersfield College has implemented all recommendations and was cleared on all the recommendations.  
· Corny recognized and thanked Kate Pluta for her work on accreditation and program review.  The Chair of Chairs for the accreditation team said to our chancellor that they were very impressed with the climate change and level of energy at Bakersfield College.  It is related to all the work each of you do within your departments. The faculty engagement at BC is tremendous.  Kate Pluta stated that it is “everyone” in the college that is doing a really good job to ensure accreditation is embedded in the life of the college.  We are doing it because it is what’s important to our institution.
CO-CHAIR REPORTS
Accreditation Steering Committee (Pluta)
Kate Pluta reported on the Accrediting Commission (ACCJC) team visit this week where they met with college representatives on Monday, October 28, to ask questions about our responses to their eight recommendations.  In addition, the team held an open forum from 1:00 to 2:00.  The team chair met with the president at 4:00 to give an informal summary of their findings.  The president shared those comments at an all-college meeting at 4:30.  The team then met with district representatives on Tuesday, October 29, to ask questions about the four district recommendations. 

· The meetings about the eight recommendations went well.  BC representatives were thoroughly prepared, with the Bluffs Notes review and a practice session led by Sonya.

· The open forum was well attended.  The team chair introduced the team members, discussed the process, and reported that the Follow-Up Report underreported progress we have made and that in some areas we had hit homeruns.   About 28 attended the forum, with about ten making comments.  The comments focused on positive changes, such as the ongoing work of College Council; planning, documentation, and connectedness; attitude change; and shift in campus culture.   In response to his comment that the Follow-Up Report had “underreported” our progress, which was a compliment, I responded that it had captured our work at that moment and that BC continued to move forward on its strategic goals and initiatives.  We have embedded accreditation in the life of the college and are working to do the same with planning, data use, and evaluation.

· In the 4:30 meeting, Sonya shared the team chair’s comments:

· Through the interviews and examination of the web resources, the team heard so much more than the report presented.

· The team was impressed with the Open Forum and considered the comments to be part of the evidence to support the work the college has done and is doing.

· Possible commendation:  the shift in culture, atmosphere, and commitment.

· Recommendations 1-8 were implemented or cleared, with the exception of a need for additional information on Recommendation 5 (HR) with the understanding that it was a district and not a college function.

We need to take a moment to reflect on and acknowledge the work that we have all done:

· Web presence to reflect our work

· Follow-Up Report on the eight ACCJC recommendations

· Strategic Initiatives underway

· Committee work aligned with College Strategic Goals 

· Department and unit work aligned with College Strategic Goals

· Self-Evaluation

The accreditation process requires our examination of and reflection on our work using external standards.  It also represents an external peer review of our work.  Next week all college employees will be offered the opportunity to evaluate our work in the accreditation process.  Kate encouraged the senators to participate.

Assessment Committee (Carpenter)
There was no report for the Assessment Committee. 
Budget Committee (Nick Strobel)
No was no report for the Budget Committee. 
Curriculum Committee (Rice/Carpenter)  
There was no report for the Curriculum Committee.
Enrollment Management (Korcok)  
All members of the Enrollment Management Committee are attending the Data Summit and will meet next week.   
EODAC (Hirayama) 
Bryan Hirayama reported the committee is working on the committee charge.  Further discussion will be presented under New Business later in this meeting.
ISIT  
Nick Strobel reported the title on the position description should be “Faculty Lead” of Technology, Innovation, and Professional Development, not Faculty Director as written.  The correction will be made.    
Program Review (Pluta)   
Kate Pluta reported on the Annual Update process:
· All instructional degree-granting programs submitted updates.   

· Almost all Administrative and Student Services programs submitted updates (reorganization and new leadership staffing plays a role in these extensions)

· PRC checklists are going out to program deans and chairs.

· ISIT is compiling the technology requests.

· The Facilities Committee is working with the M & O requests.

· FCDC will be voting on the faculty and classified position requests.

· Evaluative responses on the impact of assessment on program development and resource requests will go to the Assessment Committee.

· Evaluative responses on the use of technology will go to the ISIT committee.

PRC will be asking those who submitted the Annual Updates to evaluate the process.

PRC is analyzing the program review process and outcomes in preparation for its report to be submitted to the Academic Senate and College Council November 22nd.  It will present its findings to College Council on December 6th.

Correspondence (Sims)  
A card was sent to Tracy Killam in the Nursing Department.   A card will be sent to Colleen Mesel.  

Treasurer (Kim)  
Charles Kim reported he and Corny Rodriguez are working on the report and there will be a formal report with the balance at the next meeting.
ASCCC (Staller)  
There is no report for ASCCC.
CCA Update (Guidry)  
The CCA has a reception today at 4:30-6:30 p.m. in the Fireside Room to boost membership for new adjunct full-time faculty. 
SGA
Jimmy Moran, the new SGA Rep to the Academic Senate reported that Homecoming was successful.  He also won the Homecoming King Crown.  Charles Kim also reported that 1,242 students took the pledge to complete community college and the balloon release with the names of committed students was successful.   Students from Bakersfield College’s Student Government Association will be attending General Assembly, a conference with all the community college student governments this weekend.  Corny Rodriguez will also be attending with the students.
OPPORTUNITY TO ADDRESS THE ACADEMIC SENATE 
There were no requests to address the Academic Senate at this time.
ADDITIONS TO THE AGENDA (must be added with a 2/3 vote of members present)
It was decided to add items to New Business:  C) Non Participation Language,   D) Bookstore,   and E) Course Audit.  MCS:  Kirst/Sims
FACULTY APPOINTMENTS
A motion was made to approve the Adjunct Screening Committees for Nursing, Math, and ACDV as presented. M/S/C: Sims/Freeman
UNFINISHED BUSINESS 
Board Policy Revision: 4B3, Distance Education 
Corny Rodriguez has received positive response regarding a request for a tool to reduce plagiarism at Bakersfield College.  This review of the policy was tabled until a decision regarding the plagiarism tool is decided. 
Senate Purview for All Faculty Appointments  
There are still items to be clarified and edited.  This item was tabled. 

Faculty Emeriti 

There are still items to be clarified and edited.  This item was tabled. 

KCCD EEO & Diversity Plan  

There are still items to be clarified and edited.  This item was tabled. 
NEW BUSINESS
Committee Charge Revisions

It was reported that the Scholarship Committee charge is the same from last spring.  It will be sent back to the committee for review.
EODAC Charge

Discussion on the committee charge included the need for HR representation from the district.  It was suggested that Abe Ali be invited to address the Senate and clarify some of the areas regarding state and federal laws.  This will be voted on at the next Academic Senate meeting November 13th.
Non-Participation Language in Attendance Policy in the Catalog

Nick Strobel distributed documentation on the revisions regarding the concerns raised with the non-participation language in the attendance policy in the catalog.  There was extensive discussion on this topic ranging from how it affects the student to the effect on financial aid.  The topic was tabled pending further review and clarification.
Additional Time 

Additional time was needed to complete discussions. It was voted to extend the meeting to 5:12 p.m. 

MSC:  Sims/Thorson

Bookstore

The bookstore item was tabled until next meeting due to time constraints. 
Course Audit Criteria
The Course Audit form and criteria were discussed. Comments and changes to the form were suggested.  Senators were asked to take this form back to their colleagues for their feedback so it can be voted on at the next meeting on November 13th.  
GOOD AND WELFARE  
There were no additional comments or questions for the Academic Senate. 
ADJOURNMENT at 5:12 p.m.
Respectfully Submitted,
Margaret Head
APPROVED MINUTES
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