ACADEMIC SENATE of BAKERSFIELD COLLEGE
October 16, 2013, 3:30 P.M.

Collins Conference Center

PRESENT:  Corny Rodriguez (EB); Nick Strobel (EB); Wesley Sims (EB); Kate Pluta (EB); Mark Staller (EB); Michael Korcok(EB); Billie Jo Rice (EB); John Carpenter (EB); Charles Kim (EB); Bryan Hirayama (EB); Gayla Anderson; Nancy Guidry; Kathy Freeman; Maria Perrone; Valerie Robinson; Brent Damron (proxy for R. Bolton); Alex Henderson; Lisa Harding; Jeannie Parent; Ishmael Kimbrough; Joyce Kirst; Kris Stallworth; Klint Rigby; Janet Tarjan; Bill Kelly; David Neville; Bill Kelly; Robert Martinez; Ron Grays; Terry Meier; Andrea Thorson; Christian Zoeller; Julie Lowe; Marsha Eggman; Jimmy Moran
ABSENT: Jennifer Jett; Anna Poetker; Patrick Fulks

CALL TO ORDER

The meeting was called to order at 3:33 p.m.
REVIEW OF THE MINUTES

A motion was made to approve the minutes of October 2, 2013.  M/C/S:  Kelly/Freeman
**Senate President, Cornelio Rodriguez appointed Mark Staller, ASCCC Representative, as Timekeeper for the Academic Senate meetings this year.
REPORTS

President (Rodriguez)
· Bluffs Notes on the Bakersfield College Accreditation Follow-Up Report were handed out to all senators present.  Corny asked that everyone familiarize themselves with the recommendations and be ready for the upcoming visit.
· The funding for Habits of Mind comes from the Basic Skills Initiative (BSI).
· Andrea Thorson has agreed to serve as the appointed member of the Academic Senate at the Student Complaint Hearing on Wednesday, November 6, 2013, 3-5 p.m.
· The “Shake-out” will be held tomorrow, October 17, 2013 at 10:17 a.m.  Details can be found on the BC web site.  

· Everyone is encouraged to attend Bakersfield College Centennial Ball. Purchase your tickets if you haven’t already done so.  The date is October 25, 2013.
· Participatory Governance Workshop and District Consultation will take place October 22, 2013.  The items below will be taken forward: 
· Tobacco Free Initiative

· Graduation Requirements

· Distance Education Proposed Language

· KCCD EEO Staff & Diversity Plan Recommendation

· Recommendation for program review for HR and all district services provided to the colleges

Accreditation Steering Committee (Pluta)
Kate Pluta reported ASC will conduct an evaluation of the accreditation process (both the Self Evaluation/visit in 2012 and the Follow-Up Report/visit in 2013) the week of November 4th.  The survey details were finalized Oct 15 and will be sent out to all employees via bc_faculty, bc_adjunct, bc_classified, and bc_admincoun. The survey is short, with opportunities for open-ended responses. 
Assessment 
John Carpenter reported there has been one meeting this semester.  John also noted that assessments not done this semester need to be completed in the spring semester.  Corny thanked John for stepping up and accepting the position of Assessment Coordinator.
Curriculum Committee (Rice/Carpenter)  
Billie Jo Rice distributed a CurricUNET guide to revise a course.  
Enrollment Management (Korcok)
Michael Korcok reported the committee met, reviewed the charge, and approved their goals.  The major project this year is to get involved with the Enrollment Management Plan.  The enrollment report was discussed and Bakersfield College is above our targets and goals.  SB440 was signed by the governor.  Billie Jo Rice sent out an email with a link to the text of the bill, especially detailing section 2C regarding transfer. 
EODAC (Hirayama) 
Bryan Hirayama reported the committee reviewed and is in the process of revising the charge.  The final version is to be presented at the October 30th Academic Senate meeting.
ISIT  
Nick Strobel reported there will be a meeting the first Monday in November to finalize the committee charge.
Program Review (Pluta)   
Kate Pluta reported on the following PRC focus:
· The committee is reviewing Annual Updates with each update read by two committee members from different employee groups (faculty/classified, faculty/administrator, classified/administrator).  

· The readers compare responses and the primary reader summarizes the responses in one checklist to be sent to the program by October 28.   

· The ISIT form goes to the ISIT committee for review and ranking, the M&O form goes to the Facilities Committee, and the faculty and classified request forms go to FCDC.

· PRC will be highlighting Best Practices by category:  Instructional Programs, Student Services Programs, and Administrative Units.

Correspondence (Sims)  
It was suggested that Get Well cards be sent to Becky Whitson and Jack Brigham. 
Treasurer (Kim)  
Charles Kim reported he and Corny Rodriguez are working on the report and there will be a formal report at the next meeting.  
ASCCC (Staller)  
Mark Staller reported there are three resolutions relating to accreditation standards that will be voted on at the November plenary session.  Mark sent an email to the BC faculty with an attached document from the Academic Senate for California Community Colleges that describes the resolutions. 
CCA Update (Guidry)  
The union is planning a reception for part-time and new faculty on Wednesday, October 30, 2013 from 4:30-6:30 p.m. in the fireside room to boost membership. Pizza, salad, and more will be served. If you are interested, please RSVP.

The fringe benefits committee met recently.  So far there is no change to the health benefits with the pending start of the “Affordable Care Act.” 
SGA

Corny welcomed Jimmy Moran as the new SGA Rep to the Academic Senate.  Jimmy reported there will be scheduled activities throughout Homecoming week.  Robert Martinez mentioned that his band will be playing with the Alumni Band at Homecoming. 
Charles Kim reported that Phi Theta Kappa is teaming with SGA to release 1,000 balloons at Homecoming to recognize those students who make a pledge to successfully complete their education by graduating. 
Budget Update
There was no budget update provided at this meeting.
OPPORTUNITY TO ADDRESS THE ACADEMIC SENATE 
Facilities Update

Craig Rouse and Jim Coggins gave an update on the following items in the facilities Planning Update for Bakersfield College:

· CAPITAL CONSTRUCTION PROJECTS:  

· SAM Modernization -- project is on-going, expect completion in Fall 2014. The new name for the building will be the Ed Simonson Building.
· SCHEDULED MAINTENANCE PROJECTS:  

· Science & Engineering Re-roof -- project is completed.

· TES Phase II -- project is completed. (Underground Water Tank)
· Administration Building Storefront Replacement -- project is completed. 

· Elevator Upgrades -- Architect is completing design and IBI is scheduled to submit final plans to DSA in October.  

· Language Arts Fireproofing -- they are working on selecting Architect for this project.  It was recommended to have M&O building Architect, WLC, design this project. 

· Baseball Clubhouse Fire Alarm Conduit -- project is completed. Need DSA certification.

· PV Field -- Sunpower scope of work is completed.  M&O is to install exterior light fixtures on steel structure to light up parking lot as needed.

· ADA Parking Upgrade North East Parking Lot Shade Structure -- The plans have been DSA approved.  Project to go out to bid in November.

· Performing Arts East Side -- Campus selected Klassen Corporation to be the Architect of record for this project.  Plans to be completed by the end of September and submitted to DSA in October.

· Campus Wide Water and Gas Line Replacement -- Phase I construction has been completed.  Phase II plans have been submitted to DSA for approval.  This new water main coming into the campus increases from one line to two.  This also increases the water pressure on campus.
· Central Chiller Plant Replacement -- Mesa Energy systems contract has been board approved.  The construction kick off meeting took place on October 11, 2013.  The contractor is working on construction schedule for campus approval.  The AST parking lot will be used as the construction lay down yard.  The campus is working with Mesa Energy systems to finalize the date to shut down the parking lot.  There will be access to the mailrooms and shipping and receiving.  
· Language Arts Storefront Door Replacement Project -- project is completed.

· Student Services Storefront Door Replacement Project -- project is completed.

· Summer 2013 Projects:

· The Business Education building project is completed.

· The FACE, Fine Arts and Science, and Engineering exterior painting projects have been completed.

· The Science and Engineering phase I concrete courtyard project has been completed.

· Blinds have been installed.  

· FUTURE PROJECTS:  

· Gym AC Project -- 90% construction drawings have been submitted to the district and campus for review.  This project is scheduled to be completed before next summer pending DSA approval.

· Student Services Air Handler, Chiller Removal and Main Chiller Loop tie In Project -- Project has been approved.  P2S is working on the design drawings.

· Maintenance and Operations Building -- WLC has completed the schematic design options and project cost estimates for campus approval.
· District Wide Door Hardware Replacement Project -- This project is still being assessed by all campuses.

· Outdoor Mass Notification Broadcast System -- This project is being assessed by all campuses. 

· Summer 2014 Projects -- M&O and I.T. are currently working on needs assessment on the Agriculture Building and the Math Science Building exterior painting.

· Stem Grant Projects -- Project scope to be determined once the M&O building is completed.

· Path of travel -- Cornerstone Engineering is working on completing the site P.O.T. assessment.  The scope and budget will be determined once the assessment is completed and approved by the campus.

RE-ORG Task Force (Pam Boyles/Brent Damron)  
Pam Boyles handed out copies of the Core Values, Strategic Goals and Initiatives that were presented at the opening day ceremony. These items were reviewed and discussed as part of the foundation for the Reorganization Task Force.  A calendar with the reorganization structure was presented.  The task force has prepared a survey to get additional input.  Pam asked for Senator’s input on three questions:  1) What are the key institutional issues/needs? 2) What are the strengths of Bakersfield College?  3) In what areas can Bakersfield College be more innovative?  The final proposals will include a summary describing the process, budget impact, and the pros and cons of reorganization.  The next steps are presentation to the College Council, recommendation to the president, decision making, and implementation timeline.  Members of the Academic Senate are invited to check out the Reorganization Task Force Website for complete information and updates.  
ADDITIONS TO THE AGENDA (must be added with a 2/3 vote of members present)
There were no additions to the agenda.
FACULTY APPOINTMENTS
Screening Committee for Adjunct Faculty
Nancy Perkins and Katherine Hairfield were appointed for Radiologic Technology.

Kurt Klopstein and Regina Hukill were appointed for Math.

MSC:  Kirst/Pluta 

UNFINISHED BUSINESS 
Board Policy Revision: 4B3, Distance Education 
Charles Kim and Nick Strobel still have concerns with the 48 hour rule and clarification is needed on instructional days.  There is a meeting with the online instructors and information is needed before we move forward.  This item is tabled until more information can be provided. MSC:  Freeman/Sims
Senate Purview for All Faculty Appointments  
No report is available.  This item is tabled.
Faculty Emeriti 

A meeting will be held next week to discuss Emeriti.  This item was tabled.  
KCCD EEO & Diversity Plan  
Bryan Hirayama passed a handout with information regarding the KCCD EEO & Diversity Plan.  It was briefly discussed and more information will be presented at the next meeting.  Senators should get feedback from those they represent and be prepared to take action on the recommendation at the next meeting.  This item is tabled.
NEW BUSINESS
Committee Charge Revisions
Information Systems and Instructional Technology (ISIT) Committee charge was clarified, voted, and approved. 

MCS:  Sims/Harding

Scholarship Committee charge was tabled and sent back to the committee.  MSC:  Meyer/Neville
Enrollment Management Committee charge was approved.  MSC:  Stoller/Sims

Habits of Mind
“Habits of Mind” was recommended to be referred to as a “project.” MCS:  Kirst/Meier

GOOD AND WELFARE  
There were no additional comments or questions for the Academic Senate. 
ADJOURNMENT at 4:58 p.m.
Respectfully Submitted,
Margaret Head
APPROVED MINUTES
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