	Bakersfield College Timeline  To Prepare Report
In Response to ACCJC Recommendations

	“The Report should demonstrate, and the visiting team will verify, that the institution has addressed the recommendations noted below, resolved the deficiencies, and now meets Eligibility Requirements and Accreditation Standards.” ACCJC letter, February 11, 2013

	Date
	Activity

	February 22
	Timeline and composition of Oversight Committee and Recommendation Teams presented to College Council.

	February 27
	Timeline and composition of Oversight Committee and Recommendation Teams presented to Academic Senate.

	March 1
	Research and Reporting Session with College Council, FCDC, ASC, Assessment, Curriculum, College Council, Staff Development, Budget, ISIT, PRC, and Admin Council

	March 4 – 2pm (A5)
	Initial meeting of recommendation co-chairs

	March 4
	Timeline and composition of Oversight Committee and Recommendation Teams presented to President’s Cabinet.

	March 11– 3pm (A17)
	2nd co-chairs meeting:  Workplan Due

	April 1 – 2pm  (A5)
	3rd co-chairs meeting:  Outlines due

	February 27-April 15
	Recommendation Teams (8 College recommendations & 4 District recommendations) begin meeting and preparing content.
Oversight Committee provides ongoing support to Recommendation Teams and regular updates to Academic Senate, College Council and President’s Cabinet.

	April 22
	Recommendation Teams (8 College recommendations & 4 District recommendations) submit all content to Oversight Committee.

	April 22 – May 10
	Oversight Committee, working with Recommendation Team Leads, will review and FINALIZE CONTENT

	May 15 
	Academic Senate Meeting to review finalized content for the purpose of providing additional evidence. 

	May 17
	College Council to review finalized content for the purpose of providing additional evidence.

	May 20
	President’s Cabinet to review finalized content for the purpose of providing additional evidence. 

	May 21 – July 25
	Editor will provide a single voice for the content provided, ensuring consistency of information, layout, and style.

	July 18
	Oversight committee and Recommendation Teams review edited report.

	July 25
	Submit final report to district office for August Board of Trustees Meeting.

	August 8
	Report presented to Board of Trustees for first reading.

	August 26
	College President shares the report with the college community. 

	August 29
	Submit final report to district office for September Board of Trustees Meeting.

	September 12
	Report presented to Board of Trustees for acceptance.

	October 15
	Reported submitted to ACCJC.
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